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Minutes of the meeting of the Governors of Woolsery Primary School held on 
Thursday 11th July 2019. 

 
 

Reference  Item  Action 

1.11.7.19  Attendance: Matt Cole, Sue Kersey, Tracy Buckley, 
Sarah Broom, Di Bennett (arrived at 5.45) 
 
Also in attendance: Sue Miles Clerk  
 
Absence:Siobhan Brennan (Working), Adam 
Symons (away) Sanctioned by Governors 
Declarations of interest: None 
 

 

2.11.7.19  Confirm minutes of the 18th June 2019 
Governors approved the minutes and these were 
signed by the Chair. 

 

3.11.7.19  Governor Training 
Sarah Broom and Siobhan Brennan both attended 
the new Governor Training.   
 
Sarah reported to governors regarding the training. 
As a result of this, she has compiled a report 
regarding SATS monitoring. 
 

Have 
Governors 
made 
contact with 
their 
respective 
teams and 
arranged to 
come into 
school. 

4.11.7.19  New Foundation Governor to replace Steve 
Pennington 
Rick Healy is interested, Sue Miles to liaise with Rick 
to complete application form and get in place for 
September, so application can be approved by 
ACCT Trustees. 
 
We will also need a new parent Governor to 
replace Adam who is moving during Summer 
holidays.  Papers to go out in September. 
James arrived 6.00pm 

Please bring 
suggestions 
on who to 
approach to 
the next 
meeting. 
 
 

5.11.7.19  Correspondence 
See list of correspondence 
Tracy read the letters she’d sent to the Staff, Carl 
Davies and Atlantic Academy. 
 
W received a letter from TDC planning dept, as 
Farmers Arms have put in planning permission for a 
raised speed bump.  Matt replied to them in 
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support of the crossing point. 

6.11.7.19  Assessment Data 
End of year data. 
Matt took governors through iDASH report. 
Progress measures were within the band, however 
results were as predicted. 
Maths 61% still within the average band 
Writing was moderated so results secure. 
SPAG 55% (better than we expected) 
We didn’t have the children reaching greater 
depth this year. 
 
Maths results were stronger than anticipated. 
All Years Performance Tables show that this year is a 
blip.  Current yr 5,4 and 3 show good progress and 
predictions are strong.  We are above floor in 
progress this year. 
Ben arrived 6.15 
Q.Di asked where does Grammar feature in the 
data? 
Matt replied that it doesn’t feature. 
Tracy and Sarah said that they didn’t know the 
phonics had taken place, and Matt said this is how 
it should be. 
Phonics were broadly in line with national for 
phonics tests. 
Q. Sarah asked if disadvantaged children would be 
the focus of monitoring visits as these results were 
lower? 
Matt said yes, but the children had received a lot of 
individua and small groupl support throughout the 
year. 
Q. James: What would you have done differently? 
Matt: With hindsight probably removed the child 
that was excluded earlier.  Also to have had a full 
time Teaching Assistant in Ashmansworthy, not a 
part-time TA, although the budget didn’t allow for 
it, and teaching assistants were being fully utilised 
lower down the school to support other children. 
We have now replaced Nicola Furse with a full-time 
Teaching Assistant who will be working in 
Ashmansworthy.   
Also there were a large number of children in the 
Year group with additional needs, and these were 
mostly around language. 
 
KS1 broadly in line with national. 
 
Q. Di asked if the results were low enough to prompt 
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an inspection? 
Matt said we are due an inspection next year 
anyway, probably in the Summer Term. 

7.11.7.19  English Monitoring 
Report from Di Bennett and actions taken 
 
Di said that the book scrutiny was disappointing. 
Apart from 1 or 2 classes, books did not meet the 
minimum standards Matt had set. 
 
Q. James asked if they could see examples of 
“what a book should look like” and some that don’t 
meet these standards.   
These will be provided at next meeting. 
 
Q. Ben asked what brought about the minimum 
standards? 
Di said that there was a lack of response to previous 
book scrutiny, and therefore Matt and Sue K 
detailed what the minimum expectations were. 
 
Sue challenged the teachers as to why these 
weren’t in books.  She was told time was a big issue. 
Ben said if they’d been using standards would it not 
actually save time for teaching staff? 
 
As a result of the book scrutiny Sue has given 
teachers until Monday (15th July) for “quick 
fixes”(date, learning objectives)to have been done.  
For longer term items (5 teaching weeks), Sue has 
given them to October.   
It was disappointing to note that evidence from the 
Somerset Literacy Network editing workshop was 
not being demonstrated at the moment. 
 
Matt said the teaching is good, and staff know their 
children well, however this is letting them down. 
 
Q. Tracy: How often should they be marking books? 
Di and Sue: Every day 
 
Q.James: Does there need to be more governor 
support, looking at books? 
Yes, but please liaise with Sue so that she can walk 
governors through the process. 
 
On a good note, Sunflowers and Cranford showed 
very strong support, using speech bubbles to write 
what the children think of their work. 

 
 
 
 
 
 
Sue K to ask 
for books 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors 
need to 
arrange to 
come in and 
look through 
books with 
Sue Kersey, in 
September if 
possible. 
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Sue will be looking at books again on Monday (15th 
July). 

8.11.7.19  Safeguarding 
Report from S Brennan re visit with Sue Miles to 
ensure safeguarding procedures are being 
adhered to. 
Matt reported that we do not have any open cases 
with local authority for the first time in 6 years! 

 

9.11.7..19  Policies: 
Complaints 
Sarah had edited where she could the new 
complaints procedure from the DfE website.  She 
has also produced a flyer for parents and will email 
this to Sue M. Sue and Matt will look at highlighted 
areas and bring back to Governors in July.    Sarah 
will email flyer to clerk. 
Nominated governor for complaints - Sarah Broom. 

 
 
Matt and Sue 
to work on 
complaints 
procedure 

10.11.7.19  Governor Visits 
Verbal report from Tracy Buckley regarding the trip 
to  Buckfast Abbey with Burscott and Stroxworthy 
Classes. 
It was a fantastic trip, the children were amazing, 
and the staff working with them from the education 
centre were amazed at the information the 
children knew.  
The grounds were wonderful, and the staff working 
with them from the centre were amazing. 
Q. Ben asked if a return visit is on the cards? 
Sue said it depends on the wild curriculum projects, 
but is definitely one that can be recommended. 
Q. Sarah asked if we had many parents that didn’t 
pay? 
Sue Kersey - we were over our 90% contributions. 
Q. Tracy asked if Sue had spoken to Buckfast prior 
to the visit? 
Sue: There were a lot of emails before the trip. 
 
Sue gave governors a brief outline on what goes 
into arranging school trips to ensure that they are 
successful and value for money. 

 

11.11.7.19  Business brought forward by direction of Chair 
Discussion to place on the merit of taking the KS2 
children swimming in the Autumn Term.  The only 
children who haven’t been yet are Yr 3. 
Governors voted to not take the KS2 children 
swimming for 19/20 academic year due to cost as 
the school budget has to prop it up by thousands 
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now that the Bridge Trust no longer support it in full. 
Our travel grant from Bridge Trust last year was a lot 
less than the Bideford Schools as they seem to base 
it on the number of children who swim, not the 
location of the school from Northam pool. 
 
Play bark has been ordered for playpark, and is 
arriving Tuesday (16th July).  James has kindly 
agreed to help with distributing it around the 
equipment. 
 
James reported very positive feedback from the 
Scout group for the help that the school had given 
in supporting them to start up. 

12.11.7.19  Date and Time of next meeting 
11th September book scrutiny  
24th September 6.00pm Teaching and Learning 
15th October 6.00pm - Resources 
26th November 6.00pm - Teaching & Learning 
14th January 6.00pm - Resources 

 

 
 
Signed: _______T Buckley_________________________ 
 
 
 
Date: ______24th September 2019__________________ 
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