
Minutes of the virtual meeting of the Governors of Woolsery Primary School
held on Tuesday 24th November 2020 at 7pm

1.24.11.2020 Attendance TracyBuckley.  Emma McGuire,
Siobhan Brennan, Matt Cole, Sue Kersey, Di
Bennett, Sarah Broom and Ben Trevor
Also in attendance: Sue Miles attended as
clerk.
Apologies – Kathryn Bass – work commitments,
Absence - None

2.24.11.2020 Declarations of interest
None

3.24.11.2020 Minutes of the meeting held on 13th October
2020 and matters arising if not covered below
Minutes agreed a true and complete record of
the meeting
The minutes will be signed by the Chair when
visitors allowed back into school.

4.24.11.2020 Parent Governor Vacancies
Tracy welcomed Emma as our new parent
governor.
There is still one parent governor vacancy
following James’ end of office.  The vacancy
has been advertised in the school newsletter,
and the link to online nomination forms is via
the school website.

5.24.11.2020 Finance - Budget Monitors
Preschool
Forecasting an end of year deficit due to
reduction in hours of some children since the
covid 19 pandemic.  Two parents decided not
to send their children to preschool at the
moment as they did not want to leave them at
the school gate as they felt this would be too
traumatic for them.  Unfortunately, these
children had been included in the staffing
calculations for the beginning of term.  Some
of this can be recouped though when the
Headcount amendment window is open in
December, as some parents have actually
increased their hours, but after the Autumn
Headcount date.

Matt and Sue to
send letter to
preschool
parents.



Governors Proposed that from 22nd February
there will be a 50p increase in the hourly rate
for all children to £5 per hour. This will also take
into account the online payment processing
charges.
Matt & Sue to write letter to parents.
Proposed Tracy, 2nd Ben
SBS
Sue and Matt talked governors through
budget, showing a slight deficit, but they are
hopeful that we may be able to recoup even
more savings before the end of the financial
year.
Sue advised that as a school in FIPS, we have
been trialling the new metrix spreadsheet
which will in future form part of the FIPS
application process.  Warren Smart, from DCC,
has offered to attend a governors meeting to
go through Metric spreadsheet, and
subsequent findings and possible
recommendations to bring the school back
into the black.   Governors would like to
accept his offer. Matt explained that the
reason for the deficit would be covered under
section 12.24.11.2020
Sue M advised that since school census day
we have had 3 children join the school, with
another 3 set to join us after Christmas.

DFC
Matt asked if there was any expenditure in
school budget share that could come from
DFC?
ACCT
Most projects from the end of last financial
year and the Summer Term got shelved due to
Covid Pandemic, and therefore ACCT
headteachers unanimously decided not to
charge schools their annual contributions this
year, and that each school could invoice the
budget held at Woolsery £2766 each to
contribute to their School Improvement SLA’s.
This fund is controlled by the Headteachers in
ACCT to support collaborative school projects,

Sue M to contact
Warren Smart
and ask him to
attend next
meeting.

Email admin
ACCT schools to
advise building
into next year’s
budget.

Sue will
investigate and
report findings to
governors at next
meeting



such as the RHS Rosemoor Art project, Anti
Bullying workshops for pupils etc.  As the fund is
held under the umbrella of Woolsery Primary
School, the budget monitoring comes under
our Governing Body.
Q. Sarah asked what happens to money in
credit?
This will just roll on to next financial year.
Hopefully, schools within ACCT will be able to
participate in more collaborative projects and
festivals next year (pandemic permitting).

6.24.11.2020 Safeguarding – Monitoring Visit Report from
Siobhan Brennan and update from Matt
Siobhan reported that she met with Sue Miles
early in November to monitor the single central
record, and recruitment records.
Matt advised that we are seeing a big upturn
in referrals to Early Help service.  As a school,
we’ve engaged more with early help in the
last 7 months than since it started.  It is for
families where they have had difficulties due to
current circumstances
Q. Tracy: Have you noticed an increase since
covid?
A. We are seeing more financial pressures due
to the effects of covid pandemic.  We are also
seeing more
mental health and wellbeing issues attributed
to the covid lockdowns putting pressures on
families.

We’ve had cases where parents haven’t
engaged with early help.  Matt explained that
Early Help has stepped up during covid to
what it was.

Q. Sarah: Is it something that parents are
aware of, and can parents refer themselves.
A. Matt is going to signpost parents to Early
help in the newsletter in a couple of weeks as
parents and families will be coming up to a
tricky time of the year.  Siobhan said that



parents need to be assured that it is support,
not a threat to involve social services.

Alminstone class have participated in the
annual ACCT “bullying” meeting, which was
held virtually this year.  They made a video and
sent it to Instow school so that Heidi (HT Instow)
can put it together so that we can share it as
an assembly to the whole school.

7.24.11.2020 H&S
Accident reporting:
A teacher had a fall from an agility table whilst
demonstrating balancing to the class during a
gym lesson.  Thankfully, he did not sustain a
severe injury and it was reported to the Local
Authority H&S department.

The climbing frame on the field requires new
welds. These have not been installed yet.  TK
Play have ordered them, so the equipment is
out of use at the moment, and the school
premises are locked at night, so cannot be
accessed by the general public.

Rusted hinges on kitchen gas canister cage will
be replaced by Allins (Hartland).

Q. Tracy Are the storage heaters are working?
A. Npower eventually visited the school last
week and found It was the fuse as we’d
advised.  It has been replaced, and heaters
are now working again.

Fire panel – order for the replacement has
been issued to IJ Cannings.  They will make
contact to arrange installation date.

Trees: Sue confirmed the report had been
emailed to Ben.  We have got to complete
before the 6-month deadline.

8.24.11.2020 Policies
Pay Policy September 2020
Governors adopted the DCC model pay
policy



Proposed – Tracy
2nd Ben

9.24.11.2020 Correspondence
Governance Alerts
Letter from Cllr. James McInnes & Cllr John Hart
E - Devon Governor 
https://www.pollardsprint.co.uk/wp-content/u
ploads/customer/B_1698_001/
Email from James Cann.

All Governors:
please keep an
eye on governor
drive for
Governance
alerts

10.24.11.2020 HT performance Management
Tracy and Siobhan confirmed that the Head
Teacher’s Performance Management took
place.
Both governors felt fully supported by Neil Swait
and the with the assistance he provided to
them.
Tracy said that Matt shouldn’t be so hard on
himself, and that both him and the staff have
made a tremendous effort in welcoming the
children back to school and keeping them
safe and learning.  This was fully endorsed by
all governors.

12.24.11.2020 Verbal report from Headteacher
Governors resolved to move into part 2 to
discuss this item

12.24.11.2020 Governor Training
Report from Sarah Broom
Sarah attended the virtual training at St.
Mary’s, Bideford.  She was the only governor
from any other school within ACCT.
It was very interesting and worth going along
to.  She would recommend looking at all the
documents from the training it as clarifies the
roles of governors.  Sue M will put copies of
these in the Governors Training Resources file in
the google drive.

The training also included interesting pointers
on determining the school ethos, and
governors’ strategic plan.
Resources “Q cards”.  Sue M to access and put
into training folder.

All governors to
watch the
session via the
link on the
training papers
from Sarah in
google drive
under this
meeting.

Sue M to access
Q cards and put
them in training
file on the drive

https://www.pollardsprint.co.uk/wp-content/uploads/customer/B_1698_001/
https://www.pollardsprint.co.uk/wp-content/uploads/customer/B_1698_001/


Sarah was told that Ofsted inspections are still
robust, and it is up to governors to be able to
prove their involvement in the school through
their minutes.
Governors were also given pointers of how
governors can fulfil their monitoring role
remotely.
Sarah would really recommend the training.

13.24.11.2020 ACCT Trustee following end of term of office for
James Cann
Following James’s end of term of office, we
need to appoint a governor to represent our
school on the ACCT board of trustees.  We
have to send our recommendation for
appointment to the ACCT Trustees and they
will approve (or not) the appt at their next
meeting.
Siobhan has offered but is unable to attend
any meetings on a Wednesday.
Governors unanimously approved Siobhan as
their representative.

Sue Miles to
email Jo Turnbull
(Acct Trustees
Administrator)
with Siobhan’s
contact details

14.24.11.2020 Date and Time of next meeting to be held
virtually via Zoom
January 19th 6.30pm – Finance Focus meeting

Sue M to send
email to Warren
Smart with
invitation to
attend.

There being no further business the meeting duly closed at 20.38pm

Signed: _____________________________________________ (Chair)

Date of signature: _____________


