
Minutes of the meeting of the Governors of Woolsery Primary School held on Tuesday
24th September 2019 at 6.00pm

Reference Item Action

1.24.9.19 Attendance: Matt Cole, Tracy Buckley, Sarah
Broom, Sue Kersey, Di Bennett

Also in attendance: Sue Miles attended as clerk

Absence
Apologies received from Ben Trevor - Atlantic
Academy open evening - Sanctioned.
No apologies received from James Cann but
governors aware he’s had a bereavement so
sanctioned the absence.

2.24.9.19 Declarations of interest
Declarations revisited and signed by Governors.
Matt Cole declared an interest in Scout Group
discussions..

3.24.9.19 Election of Chair and Vice-Chair
Ben Trevor voted on as Vice-Chair - Proposed Di
Bennett, 2nd Matt Cole all in favour.

Tracy Buckley on to remain as Chair.  Proposed Di
Bennett, 2nd Matt Cole, all in favour

Siobhan Brennan arrived 6.15pm

Staff Governor Sue Kersey re-elected by staff as
staff governor, unopposed.

Sue Miles to
advise governor
services of
appointments

4.24.9.19 Confirm the  minutes of the 11th July 19
Minutes confirmed as a true and complete record
of the meeting and signed by the chair.

5.24.9.19 Foundation Governor nominations
Concern was expressed that we still do not have a
Foundation Governor.  Discussion took place on
Tracy will ask someone at the Farmers Arms to
see if India would be interested.

6.24.9.19 Parent Governor
We haven’t had any expressions of interest as yet
Sarah Broom and Siobhan Brennan will chat to
parents in the playground. Sue Miles will send
paper forms out this week.  Tracy will approach a
parent who expressed an interest before.

Sue Miles to send
nomination forms
to parents
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7.24.9.19 Correspondence
Jo Dymond - Rosemoor Art Exhibition
The children’s work was displayed at Rosemoor
and latterly at school.  This has led onto a school
art exhibition.

Letter received today .Due to our SATS results we
will get 2 days adviser time.
We are not in the bottom of the table re results.

8.24.9.19 School Improvement Plan
The School Improvement Plan reflects the new
Ofsted framework, which have been implemented
this September.
Matt took Governors through the Improvement
plan section by section

Section 1 Outcomes for Pupils at the School.
Improvement achievement in mathematics
across the school.
Discussion took place on the contents of this
section.  Governors want a report on standards in
Maths at their meeting in January.

Improveme achievement in English Writing and
Reading
Library re-organised to make chosing a book
easier.
Book reviews for Author of the Month - winning
review will win a £10 book token.

Section 2 - Behaviour and Attitudes (inc.
Learning Behaviour)

This is throughout the school, and throughout the
school day.
Matt and Cathy attending Oracy Project course.
Cathy and Amanda Stevens attending Boxall
Training (alternative to Thrive).

There have been changes in the dining hall - we
have moved away from the “airline trays” to plates.
Cutlery is now in holders in the centre of each
table, and children are interacting with each other.
Mealtime Assistants are raising expectations, with
children using cutlery correctly, and using good
table manners.

Governors to ask
Carolyn for a report on
standards in Maths in
January (can be
written or verbal report
at governors meeting).

Sarah Broom to
investigate
Usborne Books
sponsorship again.
Sponsored read.
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Section 3 Personal Development
PSHE curriculum brought online.
SHEU survey for Yrs 4-6.
Fully implement the new agreed syllabus for RE,
published by Exeter Diocese (Summer 19).
Boxall Profile.

Section 4 Effectiveness of Leadership and
Management
Improve coaching competence at leadership level
Ensuring that coaching is used as a model for staff
development.

Utilise newly-designated SLE role so that the wider
reputation of the school within the educational
community is further enhanced.

Ensure we have a full and appropriately structured
governing body to that it continues to challenge the
school’s leadership and take action at a strategic
level to secure the best outcomes for the children.

Governors approved the School Improvement
Plan
Proposed:Tracy  2nd Sarah Unanimous

Ensure governors
are confident in
their role by the
use of training and
collaboration with
other schools.

9.24.9.19 Update on English monitoring
Report from Di Bennett on her and Sarah’s visit.
As this was Sarah’s first visit for a book scrutiny
she chose books to look at. Governors looked to
see whether planning was mirrored in the
children’s books.  They were looking for common
consistency across all year groups. There was a
big improvement from last term, and subject leader
is seeing consistent further improvement.
Teachers are now approaching Sue Kersey to ask
for ideas with more able writers.  Expectations of
staff are clear now.  Books looked a lot better,
easier for people looking at books to follow, and
shows children have pride in their work.
Q. Tracy asked how the meeting went with the
staff at the end of the Summer Term.
Some staff were quite shocked at the gaps. The
meeting was really useful to get them back on
track ready for this term.
Matt said that staff have risen to the challenge.
Q. Do you still want the Governors to come in
once a half term?

All governors to
check their team
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Yes, it is really supportive for team leaders to have
the support of someone who is not on the staff.
Enquiry team governors are  “parent vacancy,
Foundation vacancy and Ben Trevor”

Q. Sarah asked how she can monitor Early
Years.
Matt explained that she should contact Sarah
Oyarzabal to arrange to come in and monitor Early
Years - visit preschool and Cranford.

on the school
website and make
contact with the
relevant Team
Leader (teaching
staff) and arrange
to visit before half
term please.

Sarah Broom to
contact Sarah
Oyarzabal to
arrange a visit
before half term

10.24.9.19 Update on Maths
There was a whole staff training with Ruth
Trundley on September non-pupil day which was
very well received and very useful, and links to
embedding the maths project that Carl Davies and
Carolyn Butler attended last year.
Q. Was the training well received by the staff
and a good use of the school resources?
Ruth Trundley is an expert in her field and all staff
now feel more confident in delivering reasoning in
mathematics. They are now exploring a variety of
Maths resources to compliment their lessons. It
was a good use of the schools’ CPD budget.
.
Sue Kersey and Carolyn Butler are attending the
Jurassic Maths Mastery project as 1 teacher from
each key stage was allocated a place from our
school.
This is a part funded course.
Q. What is Maths Mastery?
Matt explained that it is not mastery of maths, it is
delving into the foundations of what mathematics
is across the school. It provides opportunities for
mastering greater depth knowledge in the
children’s learning.  The course is a two year
research project where both our teachers will have
the opportunity to plan alongside other schools
and observe trial lessons.

11.24.9.19 Safeguarding
KCSiE has been updated for implementation from
September 19.  All staff apart from
Cleaning/caretaking staff and 1 part time member
of staff have had training.  Training for these
members of staff will be addressed.

Governors to
agree a time and
date for update
training.
Provisional date
15th October, 6 -
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Matt will get copies to all governors, then deliver a
half hour training (at the start of next meeting)?
Governors need to sign to say that they have read
and understood part 1 of the document.

This term staff will be focussing on NSPCC PANTS
rule with the children and then in January they will
deliver online safety training.

No new cases to report on.

6.30, prior to
meeting. Please
let Sue Miles know
if you are unable
to do this as a
matter of urgency.

12.24.9.19 Policies
SEND policy master not received from Babcock
yet. Sue Miles will request again and update ready
for next meeting.

Sue Miles will
request again from
Babcock, and
update with
SENDCO for 15th
October meeting.

13.24.9.19 H&S
Playpark - 1st load of new playbark has been
spread in playpark by James Cann.  A further 4
bags need to be spread. Tracy suggested putting
an Item in newsletter asking for parental help to do
this after school one day.
Simon mended the play equipment during the
summer holidays as per TK Play
recommendations.

Sue Kersey and Sue Miles to do H&S walkabout.

Sue Miles reported that PEEPS have been
updated for children that need them.

Accessibility questionnaires have been sent out to
parents of children and to members of staff who
this affects, ready to feed into updated accessibility
plan.

Matt Cole to put in
newsletter.

Sue K & Sue M to
arrange and report
back to governors.

14.24.9.19 Scout group
Matt Cole expressed an interest in this item, so
withdrew from the discussion.
Tracy advised governors that the Woolsery Scout
Group have asked if governors can look at the
amount charged by the school for sessions from
the beginning of Autumn Term as they have had a
lot of start-up expense, and haven’t yet built up
reserves to operate the weekly sessions, leaving
them only 75p per member each week..
Governors discussed charges, and the positive
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impact that the scout group is having on the
community.  Governors unanimously agreed to not
charge any rent until Sept 2020, when it will be
reviewed, due to the positive impact that it has in
raising the profile of the school and providing a
service to the young people of the village and
wider community.
Tracy thanked everyone for their input and will
report back to the Scout Group.

Tracy to report
decision back to
Scout group.

15.24.9.19 Kitchen assistant
Tina has resigned from Kitchen Assistant with
effect from the 18th October.  Closing date for
applications is Friday 27th September.  Sue Miles
asked for a governor to help with the Interviews on
8th October - Sarah Broom offered, as did Tracy
Buckley. Tracy advised she may have to declare
an interest and step down if we receive an
application from someone known to her who has
expressed an interest.

Sue Miles to
arrange times with
nominated
Governors for
shortlisting and
interview day

16.24.9.19 MXB
Governors resolved to move into part 2
Return to Part 1 minutes
Concern was expressed by the governors that the
groundworks for the new carpark in Copper Close
were impacting on school drop off and pick up
times.  Tracy asked if we could email Emily to
suggest that they avoid 8.30 - 9.30 and 2.45 - 3.30
when moving the earth for the car park as there
have been a couple of instances where children
could have been hurt by the vehicles.  Sue Miles to
write an email to Emily Harmon expressing
concern for children’s safety.

Sue Miles to email
Emily Harmon with
concerns.

17.24.9.19 Report on Literacy and Numeracy from Sue K
and Caroly B
As the report was only received today, governors
need to read through and email questions to Sue K
prior to next meeting.

Governors to email
Sue Miles by 10th
October with any
questions.

18.24.9.19 Date and Time of next meeting
A reminder that the next meeting is on Tuesday
15th October at 6.00pm   Main focus of the
meeting with resources and finance apart from
items raised from these minutes.
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