
Minutes of the meeting of the governors, held virtually, on Wednesday 29th
April 2020 at 7.00pm

Reference Item Action

1.29.4.2020 Present:
Tracy Buckley, Ben Trevor, Matt Cole, Sarah
Broom, Di Bennett, Sue Kersey,

Also in attendance: Sue Miles attended as clerk.

Apologies: Apologies received from Siobhan
Brennan - sickness
James Cann emailed Sue M at beginning of
pandemic to say unable to give time to governors
due to work commitments.

Kathryn Bass did not attend.

Agree virtual meeting protocol
Agreed by all.
No declarations of interest
Minutes of meeting in January agreed.  Will be
signed when school returns.

SM to email
Kathryn to let
her know about
the regulations
regarding
non-attendance

2.29.4.2020 Declarations of interest
No Declarations of interest received.

3.29.4.2020 Minutes of the meeting of the 28th January
2020
Minutes of the meeting held in January agreed,
and will be signed as such by the Chair when
school reopens.

TB to sign when
school reopens

3.29.4.2020 End of Year Budgets
End of Financial Year 19/20 positions
Sue Miles advised Governors of the following
end of year positions.  The SBS is higher than
anticipated due to St.Marys school sending
through a debit at the end of March that should
have been debited to ACCT and not SBS.  Sue
unable to rectify as it was after timeframe agreed
by DCC.  This will be rectified in the new budget.
Aslo, due to illness (suspected Covid 19) Sue
advised that she was unable to complete any
debtor/creditor schedules, which would have had
a balancing effect on Preschool budget as this
was for money due in.
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SBS      £21947.38 Dr

Preschool £1265.20 Dr

DFC £ 3966.20 Cr

ACCT  £40262.48

Sue also advised that the school SFVS Return
completed and receipt acknowledged by Devon
Audit.  Can be signed when we go back to
school.

TB to sign when
school reopens

4.29.4.2020 Safeguarding
Matt gave an update on the current situation.
Devon LA has given schools a RAG rating return
to use, which has been sent off to them, so that
they can keep eye on vulnerable children.  All the
children known to us are attending Kennerland
club.  Virtual weekly staff meetings are held, and
staff updated of any concerns.  It’s also making
sure how everyone is.  Some children are
working remotely with Naomi Phelps as well.

5.29.4.2020 H&S
We had one child fall in the playground, whilst
using a skipping rope, who hit their head and
fractured wrist. Paramedics called because of
head injury, and parents took child to NDDH on
their advice.
Q. Sarah asked how the other child was that
had fractured their wrist.
Matt advised all ok and was attending school
shortly afterwards.

2 girls from top class decided to go home during
one lunchtime;  this was around the trauma of a
bereavement. As a consequence we have asked
Blanchards Security to quote to install electronic
locks on the pedestrian gates, which can be
operated from Sunflowers and the school office.
The funding for this can be taken from Capital
money as it is to further enhance school security.
In the meantime, when school is open normally,
the red gate into the playground is locked during
break and lunchtime, with an intercom to alert
office staff of any visitors.

Sue Miles to
contact
Blanchards
when lockdown
ends to obtain
quote.
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Kennerland Club
Risk assessments have been carried out, and
the rota for staffing amended to allow staff 2
clear weeks between shifts to minimise
contagion around staff and children.
We are compliant around first aid.  We have 1
preschool age child attending, and a new risk
assessment in respect of first aid has been
undertaken as qualifications are different for
children under 5.  When there aren’t any staff in
who hold a paediatric first aid certificate, to make
us compliant, then that child is unable to attend.
Parents have been made aware of this.
Kennerland Club is becoming popular, with 9 in
session today.  For safety of children and staff
maximum able to accommodate is 11.  Those
attending are strictly children of key workers or
vulnerable children.
Governors expressed concern that if B&Q and
MacDonalds open we could get more
applications for children to attend the Club. Matt
assured governors that these parents would not
meet the criteria for Key Workers, therefore will
not be able to access the provision.

6.29.4.2020 Verbal Report from Headteacher
Matt said this is a really hard report to deliver, as
recent events of the lockdown have
overshadowed events beforehand.
School wise really pleased that we migrated to
Google platform when we did as this has
enabled staff and children to use google
classroom successfully.
Some families have opted not to take part in our
learning, but are still liaising with teaching staff.
As a rough guide 9/10 families are accessing the
work. He said he would like to praise the
teachers for the way they have adapted, and for
the setting of work.
Teachers have braved video conferencing with
the children, using google meet, as this works
within the school domain, and therefore  the
school filter systems.  Matt is happy that we are
doing everything we can to support the children
who attend the school.

Kennerland Club:  There are 4 TA’s unable to
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take part due to self isolating, whether for
themselves or members of their family.  There
are always offers from other members of staff to
step in if needed.  Some school work is
undertaken for half the day, and then the other
half is run more like a holiday club.  It is very
difficult to maintain social distancing when the
children are in.
Q. Ben: Are parents aware of this?
A. Parents have been told we will do our best to
socially distance, however this is not always
possible.

Q. Sarah: How are the staff coping with
challenges?
A.Staff found being in full time exhausting, as
running the provision was very different to
teaching a class as the children were varying
ages and abilities,  However, since the new rota
has been in place, where there are 2 teaching
staff and 2 TA’s in per day, per week, two in the
morning and two in the afternoon, which has
then allowed the teachers time to mark work and
support the children in their classes.
Sarah said the feedback she was getting was
very good, and parents very grateful. Sue K said
she is very conscious about either giving too
much or too little work.  She said it is very tiring
as it is a very different way of working.

Q. Di asked if teachers were managing to
keep evidence of what the children had been
doing?
A. Matt explained that each class are their own
virtual classroom, and this maintains a list of
everything that has been set and the work by the
children attached to it.  It is building up to being a
very good archive.
Di said she had noticed big variations on what
different schools are offering their pupils.
Sarah said from a parents point of view it has
been very good, with each week structured, and
children are very eager to help each other.
Matt also advised that Dave is going into school
on a Monday and Friday to prepare meals for the
children in Kennerland Club, and that the MTA’s
were on a rota to go in to reheat the meals,
record temperatures, and serve to the children.
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Children are not being charged for these meals.
Also, families who are entitled to Free School
Meals are receiving food vouchers from the
Department for Education.

7.29.4.2020 Report from Governors who have visited the
school
Sarah Broom visited the school to observe how
Real PE was having an impact on the delivery of
school PE lessons.  See report,
Sarah will meet with Carl towards mid-autumn to
see how the resource continues to be used.  She
was due to come in after Easter, however with
school closures this wasn’t possible.  She asked
if more governors could come in and observe the
Teachers using it for their lessons.  Tracy said
she would visit.  Sarah said she thought it was
good value for money as it used all skills, from
PE to writing, numeracy and PSHE.

Di attended the level 2 safeguarding training in
March, which she found extremely valuable.  See
report.  She said all governors needed to have
an interest in safeguarding and recommended
them attending training.  Sue Miles said the
NSPCC have got training for governors on their
website,  Costs will be covered by school, please
contact Sue if there are costs attached to any
learning you want to do before hand so that she
can make sure we can reimburse you.   Courses
are CPD certified.
https://learning.nspcc.org.uk/training/child-protect
ion-school-governors.

Sue M to
circulate
NSPCC website
address to all
governors.

8.29.4.2020 Policies
Finance
H&S
Admissions
Managing Absence
Capability
All policies agreed by governors.

9.29.4.2020 Parent Governor
Ben has spoken to new parents Bex & Dave
Harris to see if either of them would be interested
and Sue Miles has spoken to another new parent
Debbie Newman.

It was decided
to approach
after pandemic
when school
reopens.
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Both approached just prior to closedown,
therefore not followed up.

10.29.4.2020 Budget 2020-21
Governors were given 3 scenarios to look at.

One was to leave as status quo, which would
have meant setting a deficit budget once again.

The 2nd showed a smaller deficit as Sue Miles
has had a request approved to reduce her hours
to 4 days per week.  Governors asked how this
affected having office covered at all times, and
they were assured by both Matt and Sue that this
had been taken into consideration at the time of
the request.  It will mean, in the first instance,
that Matt takes H&S back under his remit.

The 3rd scenario was with the reduction in admin
hours, plus terminating a fixed term teaching
contract which was being used to cover PPA.
As we now have HLTA;s on the staff Governors
felt that this was no longer needed.
Also, Matt will no longer have to cover Carolyn
(Ashmansworthy) for School Direct Trainee
mentor time as we are going to work with
Dartmoor Teaching School Alliance and not
ACCT school direct for our trainee teachers.
There were also 2 lines of income that Sue Miles
was unsure of so hadn’t included, and this was
£2766 for 2021 from ACCT to all schools for
school improvement, and £1000 to cover
administration for ACCT.  Matt confirmed both of
these were continuing for this year, but that
ACCT was not going to debit school budgets with
contributions based on pupil numbers this year
as ACCT funds very healthy as some planned
collaborative projects had not gone ahead for
various reasons. Governors approved third
scenario which shows a projected carryforward
to 21-22 of £2936.

Sue advised that the majority of the budget lines
were as if the school was operating normally, so
there are still some potential savings to be made
throughout the year, depending on when schools
return to normal. Sue M to send

off to Devon
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Sue Miles will ensure the budget proposal is sent
to Devon Finance before the 1st May.

Finance.

There being no further business, Tracy thanked
all governors for attending.  The meeting closed
at 8.15pm
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